UNI PEP SQUAD BOOSTER CLUB
2022-2023 BOARD MEETING MINUTES
May 16, 2023 @ S5pm / Sgt. Pepperonis

O\

UNI
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Financial Update Angie

e Financial Status — where we will finish out the year

o Ending the 2022-2023 year within $500 of what was brought in through donations and
fundraising efforts

e Outstanding Issues
o Need to pay camp deposit by 6/1/23

e Turning the finances over to our NEW Treasurer
o Angie and Bob to meet this summer at the bank to add Bob’s name to the Uni PepSquad

Account

e Coaching Needs
o Brianna would like to purchase a new “run through” for football games as our previous run
through is broken and paper versions don’t work due to weather
= Brianna will look into the cost and let the Board know at the next meeting
o Brianna would like to purchase a new vacuum for clean the mats
= Brianna will look into the cost and let the Board know at the next meeting

Cheer Uniforms for 2023-2024 Season
o Where we are in the process
= Brianna to contact Kim @ Varsity Cheer to check on timing
= With the money received from University HS ($1500), Brianna will be purchasing (10)
loaner liners, (3) loaner shells and (2) Song competition uniforms. If money permits, she
would like to purchase a few JV uniforms as well
o Payments due

2023-2024 Board Positions / Candidates
e Current Slate
o President = Bryn Mathison
o Vice President = Erika Tinoco — Voted in by the Booster Board as the Vice President of
Fundraising
o Vice President = Angie Schmidt — Voted in by the Booster Board as the Vice President of
Varsity Liaison
o Treasurer = Bob Dougherty
e Positions to Fill

o Secretary
= Tracy Foster — Voted in by the University High School Booster Board as the 2023-

2024 Uni PepSquad Booster Board Secretary. Bryn to send email to Tracy asking
her to accept the position.
o Vice President
» Cheherazad Raetz — Voted in by the University High School Booster Board as the
2023-2024 Uni PepSquad Booster Board Vice President of Events. Bryn to send
email to Cheherazad asking her to accept the position.



o Vice President — the Board deemed no additional Booster Board Members (other than the
proposed slate + the new Secretary and new VP of Events) were needed at this time

Other Business Bryn
e SpiritWear
o www.spyvstyle.com/unipepsquad
o Send email to team
=  When should the cut off be?

e Bryn to check with Sarah Spivey to see what the lead times are before we decide
on a cut off. Board agrees it would be preferable for the kids to have their items
before summer camp, but we definitely would like the parents to have their items
before football season starts in August

e Lettermen’s Jackets
o Need to set up a date with C&L Jackets
» Brianna to email C&L again and ask for a date
= |f C&L is still unresponsive, Bryn to email the team giving them the information for C&L
(address, office hours, etc...) so those that lettered and would like to purchase
lettermen’s jackets can go individually to purchase direct from their store

e Other Needs
o Team Photographer
= No parents have come forward saying they would like this job
= Bryn to send a reminder in the email that is going out to the parents this week
o Anything else we need to purchase with 2022-2023 funds?

= Easy Up?
= Table Covers
o Website

= A suggestion of asking Ping to add a calendar of events to our website

UPCOMING DATES

May 26th
Blue & White Game (3pm)

July 5th - 28th
Summer Practices (Tues-Thurs 1-4pm)

July 31- Aug 3
USA Summer Camp- Great Wolf Lodge

August 7t
Mandatory Practices Begin (time TBD)

Aug 24t
First day of school


http://www.spyvstyle.com/unipepsquad

